
 

 

 
 

Agile Scrum Foundation 

Class Length 

2 Days 
 

Overview 

 
EXIN Agile Scrum Foundation is a training certification that validates a professional’s blended 
knowledge in Agile methodologies and Scrum practices. 
 
 

Target Audience 

 
The Agile way of thinking is best known in the field of software development but the principles are 
increasingly being applied in other types of projects. Scrum is   the most used Agile methodology and 
is suitable for all professionals looking to keep their knowledge up to date with the latest 
developments in the fields of IT    and Project Management, particularly those leading or participating 
in projects. In particular, the certification is suitable for professionals working in the areas of: Project 
Management; Software development; IT Service Management; and Business Management. 
 
 

Course Objectives 

 
Agile Scrum is about working together to successfully reach the goal. Agile methodologies are popular 
approaches in software development and are    increasingly being used in other areas. Scrum practices 
include establishing cross-functional and self-managed teams, producing a working deliverable at the  
end of each iteration or Sprint. 
 
All content of the training is in accordance with the requirements determined by the largest 
international certification bodies. 
 
 

Course Outline 

 
1 - Introduction to Agile and Scrum 
 

Concepts of Agile and Scrum  
Other Agile methodologies 



 

 

 
 
2 - Scrum practices 
 

Important roles 
The rituals and time-boxing  
The importance of a backlog  
Scrum methods and practices 
 

 
3 - Scrum planning 

 
The concept of light-weight, flexible plans  
How to get to a reliable estimate  
Monitoring Scrum projects 
The importance of monitoring 

  
 
 
4 - Advanced Scrum concepts 
 

Scrum in different situations  
Sample Exam 
Review 
Certification Exam (optional) 
Official material developed and delivered by the HSI Institute partner. 


